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Key ldeas from the Past:
Reasons to keep an open mind

IBM Leader, refusing to back the idea, forcing the
Inventor to found Xerox
"l don't know what use any one could find for a machine

that would make copies of documents. It certainly couldn't be
a feasible business by itself.”

Yale University management professor’s response to
Fred Smith's paper (Founder of FEDEX) in proposing
reliable overnight delivery service:

"The concept is interesting and well-formed, but in order to
earn better than a 'C’, the idea must be feasible.."
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The requirements Iissue Is about the
guality of the requirements:

*The key findings of a 2008 study were:
=There is &0 % time and cost premium to be paid on projects witbr quality

requirements.

= Fewer than one-third of companies are well-equigpetb a good job on business and
software requirements and most companies pay i®mtith unsuccessful projects.

= Sub-optimal requirements consumes approximatél$% of the IT development budget
for people (internal and external) and softwaresipategic projects.

*The study finds two basic scenarios:
=In one group, companies are generally successtidlatering projects and approximately
50% are delivered on time and on budget. These compatso excel at doing good
business requirements.
=In the other scenario, companies are not sucdasgheir projects, and iB0 % of cases
budget or time runs excessively over while a facbf functionality is delivered. These

companies are not good at doing Requirements.

Taken from: Assessing the Impact of Poor Requirements on Companies
An IAG Business Analysis Benchmark Report Extract By: Keith Ellis
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Still today, poorly defined requirements
are a problem... Stated barriers to success:

scope creep O—

communication &
collaboration issues

understanding what
customers want

lack of executive
support

lack of testing o—

issues with
change management

other O—

Taken from the 2011 Ravenflow study:
The State of Requirements Management
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Decide what you want to analyze!

Use enterprise analysis concepts for this
o Categorize symptoms and issues
o Assess impact/risk of:
— Change, things in a state of flux that may be causal
— Performance impacted by the change

» Balance of employee skills peaks and mental
attitude

* Results indicators impacted by process and hence
systems performance

e Rank areas of focus and risk
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The 3 rules of analysis

Use strategic business architecture concepts for this

e Account for the context

e Separate fact from fiction, luck and
coincidence
— Consistent data
— Performance measures and statistics
« Evaluate performance over time
— Include cause and effect
— Factors that contribute to performance
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Key architecture perspectives today

This is the domain of IBAM (integrated
Business Analysis Methodology) and other T focused reaching into

business focused methods . . .
the business for direction

Solutions and Results

Strategic Enterprise
Business Architectures T
Architectu Architecture

Alignment

Requirements

Business focused reaching This is the domain of TOGAF and
into IT for enablement other system based methodologies

Adapted from TDAN article by F. Kowalkowski and G. Laware January 2013
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yi A methodology for creating and using architecture models
" also needs an approach to managing the architecture asset

 Enterprise analysis provides the tools and techniques for
generating and managing architecture components and
supporting the needs such as:
— Organizing the material
* The point of focus
* The context of the focus

— Guidelines for artifact use (separating fact from fiction)
» Verifying accuracy
« Verifying correctness

— Standardizing the models used

— Providing algorithms for analytics (insight and performance)
e Quantitative
e Semantic

— Interpreting results
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Sample Operational Architecture
Perspective using Value Chain idea

Simple one page business model/architecture using
value chain diagram as template

Balanced Scorecard
Performance
Reporting
Value Based Management
Strategic Planning and competitive analysis
. : : Support
HR/ IT/ Finance /Accounting/ Sales/ Quality Activities
Product Development and Management (engineering and marketing)
Inbound Outbound
Logistics <E Build Appliances (from functional decomp) f> Logistics
Outsourced part

In-house parts

Distribution warehouse
Rl Package Send to Distributor's warehouse
ppliances/ Appliances/ Avarehous |
Direct to large customers

Enterprise Resource Management (ERP)

Supply Chain management (SCM)

Customer Relationship Management (CRM)
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Processes are the Key Linkage point betwee
Requirements and Business Architecture

Applicatioﬁ Portfoliol

: : — Application Architecture
Product/Service Portfoli | Applications
. 2
SSITEES Product/Service Architecturle €3 BEIEHERRED
9o Initiatives 29| 98
o= S (2]
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&" @@ j, . Business Documents
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Process Portfolui @@(Z‘@ o ey
. GeE: ¢ 2 Business Lo Knowledge Portfolig
Process Arghltecture DB i ’ oy
Decompositions foli @a © 9 . Business Yxcisions
Flons Document Portfolio | 582 g9
Matri Contracts Do 28 ess Knowledge
atrices Poli g8 2 @
olices 2L g2
Procedures | 2387
Work Instructions « CLI
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6.

The simple architecture protocol

Define the focus of the project as problem, solution,
discipline

|dentify the core set of artifacts (deliverables) needed
for the architecture project

Make a list of the categories or dimensions of interest
from the core set

Populate the categories/dimensions with instances
(meta data) of descriptions of the business

|dentify relationships
Develop the roadmap for architecture use
Extract the architecture models needed for the project
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1/16/2013

Artifacts for process architecture

Process
architecture
has many

artifacts:

e Lists: of business
components

» Decompositions/Trees
— logical, execution,
mixed

* Flows— process,
workflow, analytic
flows, E-Flows,
Integration flows,
Information flows

* Matrices— for
relationship analysis

* Nets- for large flows
such as supply chain

© Copyright Knowledge Consultants, Inad $88D 2001 - 2013, all rights reserved
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What are the typical core business
components for process analytics?

o Strategies \

» Objectives/initiatives
« Organizations

* Processes (of course)
 Documents

: e Locati
Core set of listy. s
for process |- sSystems

» Databases

analysiS |- Technology W,

10 core lists of instances
bounded somehow
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What defines the process and

requirements bounds?

The scope of the project, for example...

Organization,
such as:

Flow, such as:

Product, such as

Systemor system
group such as

» Operating unit

» Department

» Corporate headquarters
» Business area

» Supply chain
* Order fulfillment
» Assembly

» Brand
* Single product
» Product family

» Order system
* AIP, AIR, G/L
« Manufacturing
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For example, If the objective Is to assess
Impact of change then you need...

 Lists or flows of the instances of interest such as
strategies, functions, systems etc.

e A set of matrices created from the lists of flows
that identify the relationships between the
components

e Tools to manipulate the matrices (such as
iInverting to align rows and columns)

« Algorithms to implement inference
e Tools that can execute the inference
* Results that are used to interpret impact
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Using the idea of 0cess management
solution using architecture

There are several matrices used for process management, most used
to trace linkage

Processes

/\ Context Analysis of the
problem

-@ T
S1 X Process linkage in the rows
0 Organlzatlons h_
) Objl
5| > gl [ o [ow]ow
g S3 Oij Documents
- _ GRS | ooct | Doc2| Docs| Doc
S4 X Obj3 X
Prez X X Systems
o P X ez -
Prcd X Pre3 Prcl
: ) : : : Prc2 X X X X
Matrices used to identify relationships Prca
Prc3 X X
Prc4 X X X
IBD

oS mess ticroe Py Phemigon
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Process projects have a long
history of problems

* Process projects have not delivered as
promised, 75% are considered a failure of

some sort

 There are some key reasons for this:

— Business/Process analysis must deal with all types
of flows (7 types now)

— The connection to systems is more complex (e.g.
workflow)

— There are few published analysis methods other
than improvement by observation and some

simulation
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Let’s look at the detall now and one of
the process analysis techniques

 What business analysis would you do with
processes?

— Processes have requirements like systems
— Processes have performance measures

— Processes also have complexity and context
* Internal to the process
« With reference to the business by touchpoints

— These can be related to form a conclusion
about process opportunity
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The structure
and
elicitation of
process

reguirements
consists of

the following
component

fonrs Divaige
for
s

o

What g

process

reg nts?

The action statement (the actual step of a
process)

Inputs and Outputs (what will be transformed
by the action and the result to be achieved)

Measure and Target (the efficiency
performance part).

Quality performance (the effectiveness
performance part)

Constraints (the limitations)

Controls (the governance part, usually rules
that are in policies and procedures)
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Process model types for process
architecture

There
e Classic flow diagram

are * Process flow (a series of sequential steps)

.  Document flow (focused on a single
d Iffe re nt document) ( :

« Workflow (increased detall of enablers)

Wa-yS tO e Functional decomposition (tree structure)
e Di

represent [l

e |ndented list

Y0 (OISYoT] - Process toprocess and process o category

matrices (the touchpoints of a process)
model:
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Indented list tree model example:
Functional decomposition of business

=-LM Functional Model -
Lf_l--‘hl'_hl"in new business —
e A hierarchical - New Construction
. = ¥¥in Contracts from Competitors
structure denoting & Corporate Support
mem bershlp or Provide marketing materials
. . - Promote Overall Corporate Reputation
b el on g IN g | I ke p al’ent = Provide Froposal Templates
i --Negotiate Favorable Insurance Rates |
tO Ch | l d - Neqgotiate Counting Fees and other Ch:
- Prowvide Corporate Policy Terms and C
- Define Risk Tolerance
° US ed fo r fu ] Ct| on al - Determine Capital Allocation Range
.. . - Define Levels of Authority
decompositions, bills & Deal Making
Of mate”al data = Prospect for New Locations
! - Determine Locations out for Bid
S'[I’u C'[U res y C I ass - Determine Locations up for Renewal
--Find Canceled Contracts
stru Ctu re_s ! - Find Dissatisfied Owners
organization charts, £ Develop Relationships
- Senior Manaqgers with Owners of Prope
C h arts Of accou ntS - Location Manaqgers with Froperty Mane
etcC. - Respond to RFP
- Create Proposal

=k l’:_.re ate Proformas

- Present Ideas ell .
: Il m b o M rme Themdid Ml e b b
I »
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Traditional process measures are also
needed, more than cost and cycle time

Run 1 lHunZ]HunE]Hun-ﬂ]HunE

ATTRIBUTES USED:
Cycle Time

NS

1
2
2
2.
3
4
a]

TAMCE RAME:

e e

- Develop Supplier Relationzhip
- |dentify Supplier

- Purchasze Suppliez

- kM anage M aterialz

- Deliver Supplies

- Manage Relationzhip

- Ewaluate Supplier

Just using
cycle time

1/16/2013

RBunl--A

ATTRIBUTES USED:
Wait Time

NS TAMCE RAME:

-- 1. - Ewvaluate Supplier

- |dentify Supplier

-- Manage Relationzhip

- kM anage M aterialz

- Dievelop Supplier R elationzhip
- Purchaze Supplies

- Deliver Supplies

o = L) Lo —
O e L LD P

Just using
wait time

© Copyright Knowledge Consultants, Inad $88D 2001 - 2013, all rights reserved

Fun1l HRun2 lHunE]Hun4]Hun5

Using:

Cycle time

Wait time
Transport time
Cost

Error rate (quality)

ATTRIBUTES USED:
Cycle Time
Wait Time

NS TAMCE RaME:

- 2. - |dentify Supplier

-- 2.5 - Develop Supplier Relationzhip
- 2.5 - Manage Materials

-- 3. - Evaluate Supplier

-- 3.5 - Purchaze Supplies

-- 3.5 - Manage Relationzhip

-- 4.5 - Deliver Suppliez

[ A R T L O )

Using both
wait and cycle
time

Hun1]Hun2]Hun3]Hun4 Run 5

ATTRIBUTES USED:
Cycle Time

Wait Time

Tranzport Time

Cozt

Error Rate

INSTAMNCE RAME:

1 - 2.6 - |dentify Supplier
2 - 3. - Deliver Supplies
2 - 3. - Ewvaluate Supplier
3 - 3.2 - Manage Relationzhip
4 -- 3.4 - Develop Supplier Belationzhip
5 -- 3.6 - Purchaze Supplies
5 - 3.6 - Manage Matenalz \
Using all
Best opportunity for
Improvement
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Processes also exist within some business context
Context mappings are articulated
through relationship touchpoint matrices

New tools help this analysis The processesarein the
row headings

Model Name: DAC Location Context  [From Dimension: FUNCTIONS - To DﬁﬁﬁﬁgﬁTrﬁzﬁpﬁe T h e COI u mn h ea-dl n gS

To | Bangkok (DAC | Amman(DAC | Dubai(Logistics | Mumbai[DAC | LosArgsles | New'ork [DAC | Singapore (DAC | London [DAC | Mesico City [DAC | Chicago (DAC ar e th e Con text
From Locations) Laocations] Hi] [_DAE Locations] [DAL Locations] Locations] Locations] Laocations] Locations) Locations)
| dentify Supplier [ [ L] [ ] L]
Develop Supplier | [
Ibanage Relations Matrix Model Workspace
% Purchase Supplies Model Hame: DAC Organization Context  [From Dimension: FUNCTIONS -- To Dimension: DORGAMIZATIONS]
|
i Deliver Supplies 1
Manage Materials To | DAL Dperations Supply Chain | Engineering [DAC IT [DAC Logistics [DAC | Global Sourcing R&D [DAC Security [DAC Finance [DALC Facilities
[i i rom anagement rganizations rganizations; rganizations rganizations; rganizations; rganizations| anagerment
E valuate Suppier | | | P o AL [ Maneger Oiganizations) | Orgarieatiors] | Organizafions) | | DAC | | Orgenizations) | Orgarizations) | Organizafions) | Managen
| dentify Supplier [+ [} [} ] ] ] ]
Develop Supplier | [} [} ] ] ]
4 anage Relations 2 e .
*| |[Purchase Supplies - - -
| Dieliver Supplies [t Matrix Model Workspace
! Model Hame: DAC Technology Context  [From Dimension: FUNCTIONS -- To Dimension: TECHNOLOGY]
hdanage M aterials
9 |[Evaluate Supplier To ERF [DAC SCM [DAC Servers [DAC FCs [DAC Network [DAC Paortals [DAC DEMSs [DAC Legacy Systems | Integration [DAC | M5 Office ([DAC Web [DAC Handheld
From Technology) Technology) Technology] Technalagy) Technology] Technalogy) Technology] [DAC Technalogy) Technology] Technalagy) Devices [DAC
| dentify S upplisr (1 L] L] [ ] L) L] L
C evelop Supplier | L Y Y R Ry e | o WL - - -
Manage Relations Metrix Modzl Workspace
Purchase Sugplies Model Name: DAC Document Context  [From Dimension: FUNCTIONS - To Dimension: DOCUMENTS]
D eliver Supplies (M [ a2
[l anage Materials
E valuats Supplier . To Purchase Purchase Order Supplier Wendor Rating | %enndor Rating Engineering Shipping M anifest | Material Move
From Requisition [DALC [DAC Agreement [DALC Sheet [DAC Screen [DAC Change [DALC [DaC [Dac
| dentify Supplier [f ] ]
Develop Supplier | ] ]
b anage Felations ] ]
| [|Purchase Supplies ] - ] . ] ]
4
i Deliver Supplies [P [ ] ]
b anage b aterialz ] ]
4" [[Evaluate Supplier ] .

anr men b huvow #hw IR migroe
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Using one set of matrix
relationships as context

B aziz Model Mame

frequency of reference

Using four sets of matrix

relationships as context

ISimpIe Purchazing
B-1 |c-1|D-1]E-1|

The process
Deliver Supplies on

MODELS USED:
atrix] DAC Daocurent Context
Mew Process Clazs -» DAC Documents

HSTAMCE RAME:

- 1. - Purchaze Supplies

- Develop Supplier Relationzhip
- Manage b aterialz

- Manage Relationzhip

- Delwer Supplies

- |dentify Supplier

- Evaluate Supplier

Pt B P P P o —
P P P Pl ol P —

1/16/2013

theright panel is
the least impacted
process of the set

T~

The process
Develop Supplier
Relationship on the
right panel isthe
most impacted
process of the set

B-1|Cc~1|D-1 E-1 |

A simple analysis of impact based on

MODELS USED:
k atris] DAL Organization Contest

Mew Process Clazs -» DAC Organizations
b atri] DAL Document Contest

Mew Proceszs Class -» DAC Documnents
b atriz] DAL Location Contest

Mew Process Clazs -» DAC Locahions
kd atris] DAC Technology Contest

Mew Proceszs Class -» DAL Technology

INSTAMCE RaME:

1-1.75 - Delwver Supplies

2 - 2. - |dentify Supplier

3 - 3. - Manage Relationzhip

3 -3 - Manage Matenalz

3 -- 3. - Ewvaluate Supplier

4 -- 3.25 - Purchaze Supplies

5 - 3.5 - Develop Supplier Relationzhip

N

© Copyright Knowledge Consultants, Inad $88D 2001 - 2013, all rights reserved
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-

\ A g /
CHEC
gl fue,

Next a 4 — Box IS created that relates
the two

ne performance results are the Y axis
ne context complexity results are the X axis

nis Is what you look for:

— Low yield and low complexity (learning opportunity)
— High yield, low complexity (low hanging fruit)

— High yield and high complexity (large impact)

— Low yield and high complexity (leave alone)
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This I1s what the box would look like

Model 4-box

List Model: DAC Impact Assessment -- 4-Box
Vertical Midpoint: 1.764 -- Horizontal Midpoint: 1.8375

Attrbuts Rank

Low hanging fruit, low risk 6 4

Humeric Attributes [2]

Attrbute Ratk

High risk, cause of failure

Wertical Axis Attrbute B ank,
Horizontal Axis: Context Rank

Yertical Midpoint [1.764) Harizontal Midpoint [1.8375]
A [l | i 2
Mo. 7 Relations Attrbute Context
1| Identify Supplier 26 2
2| Develop Supplier Relation: 34 378
3| anage Relationzhip 32 3
4| Purchaze Supplies 36 325 -
5| Deliver Supplies 3 1.75 Learnlng quad rant
E | tanage Matenalz 36 3 . . H H .
| Ewaluate Supplier 3 3 NObOdy IS WatChIng LOW Opportunltyl hlgh rISk
0 1 2 3 4

Context Rank
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In what order would you do the work?

e The steps or sub-processes would be
transformed in the following order:
— 5 Deliver Supplies (4.75)
— 1 Identify Supplier (4.80)

— These next three are about equal from complexity
perspective, discrimination is by performance:

e 6 Manage materials (6.6)
« 3 Manage Relationship  (6.2)
« 7 Evaluate Supplier (6.0)
— 4 Purchase Supplies (6.85)

— 2 Develop Supplier Relations (7.15)
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Keep In mind that other architecture
layers may use other model types

 IT architecture would use models
depending on the type of methodology...
— Flows (information flows, data flows etc.)
— Matrices (usage matrices, CRUD, and others)
— Lists (identifying instances)
— Networks (UML and other complex flow

diagrams)

— Trees (decompositions of systems, data for

analytic workflows, documents structures,
taxonomies and so on)
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Process c
Proc

e defined by
hpoints

There are a number of other complexity artifacts that help
to do asset management of components’ such as...

o o
o Applications
 Expand ' Contact _Clags | Relations: 110 - Density: 9.52% IE
° Data bases ron 1 ot i | i [ VR | St [Aeien ] Aot | Anni | o,
Develop New Pror ) [ ] [ ]
° Build Appliances (I L L ] ° L ]
Documents i . ‘ o — —
SelAppim. (1] ° L
° Kmowledge o I N ———— - .
o o ;i:r;iwg ® ° ° ®
uman LJ ° [ ] L
° Decisions S : T = .
IReport on Financi. L ] L ] L] L] L] L ]
o] Define Strategic D! [ ] ° L] L]
° Requirements (e~ B : .
° Etc.

The Process-to-Process Relationships

These are used for portfolio management of the asset
along with the quantitative factors

.,/..-u--m A—«-
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Developing the requirements —
process linkage

e For atarget of an application system:

— Functional requirements must be stated
as simple structured English.

— Phrase oriented not verbose
— Verb-object types of statements

* Functional requirements get listed as
a set of statements
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A format for gathering basic
requirements

| DAC's Statement of Reguirement or Capability Desired for — Purchasing Process

Have Need

Functional (F) LOWeren High | Low.... High

| Requirement or Capability Desired | |non-Functional (nFy 1l2lzla2|s5l12]32]4]5

Receive completed Purchase Order (PO) Request X X

Check Requestor's information and audit Purchase Order (PO) Request for completeness X

X
Make Purchase Order (PO) Request form available on Intranet X

Provide access to Supplier's Information (Name, Performance rating, Contact, etc. )

T (mm T
>

Send e-mail to Supplier(s) for specific line-term request for price and avaiability quotation

Directhy access to Supplier(s) catalog for specific line-tem request for price and avaiability
quotation

Receive Supplier's pricing guotation and map to Purchase Request

Receive approval for Purchase Order with Regquestor - Audit account

SN | WA WN~

HK|xK|x

Create Purchase Order for Supplier and send to Supplier

10 | Track Purchase Order with Supplier on Delivery Schedule

11 |MNotify Requestor of Delivery Schedule

E I e b b d b

12 |Receive Supplier's shipment and valdate Purchase Order guantities

b e

1.2 |Backorder any missing Supplier's items

> |

I |Send e-mail for Supplier's Payment Voucher (Authorization) to Accounting

15 |Request Purchased item be delivered to Requestor

x|

16 |Accounting issues check to Supplier for received materials

1.7 |Accounting issues direct deposit to Supplier's account for received materials

18 |Request Supplier payment acknowledgement

19 |Access to Supplier information in database { < 2 seconds )

20 |Access to Requestor's information { < 1 second )

Z|Z2|Z
1 1 = et o e
|

>| | |X

21 |Access to Purchase Order (PO) Request form ( < 3 seconds )

Describe requirement above and place an "X in appropriate cofumn in "Have ™ and "Weed ™ rating colinmns

T —
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Linkage can be identified and
characterized by relationship matrices

From Dimension: FUNCTIONS -- To Dimension: APPLICATION REQUIREMENTS)

Model Name: Process Requiremetns linkag
Al
(" Expand  (* Contract

Relations: 63 - Density: 11.27%

To Receive Make Puichase | Create Puichase Notify Requestor | Backorder any | Directly access to | Receive approval| Track Purchase Check Send e-mail to
From colmpietsd' .-.U rder [ED] Order lfo: Sull:.tplie: ,0.' D?'f"ej}j @issingﬂS uppller's Su.p?liergs] foﬁr\ P'urch?'se ﬂUldelr. wth | Bequ'qslo:'s ' Sup!_aligr[s] Eo:
[Buidppiances (| ] ? 3 9
||Manage Quality (C (] [ [ ]
||Manage Performal Q 6] @ 2] (]
"Ptovide IT Service 4] & [ ] 3 @
||Manage Supply CI ] 9 ® 9 ] ]
"t\ssure Quality Pro ® @ [} [
||Flepo:t on Perform [ ]
"Plan material requi & ] (] ® (] ] [ ] & @
"Plan master produ [} ¢ | 9 [ i [ L
||Imp|emenl standar 7] \ i} L g [
"Assess risk factors ® [ @ @

Certain requirements support or impact various steps in a process

1/16/2013 © Copyright Knowledge Consultants, Inad $88D 2001 - 2013, all rights reserved Slide 1 - 33



You may also want to look at
requirements complexity

Model Name: Op Unit 1 Purchasing Requirements Complexity@:ion: APPLICATION REQUIREMENTS -- To Dimension: APPLICATION REQUIREMENTS]

~All
" Expand ' Contract Relations: 91 - Density: 28.09%

To Receive Chesk T Provide access Directly access to Receive Receive approval | Track Purchase | Notify Requestor Receive Make Puichase «
From lSuppli?r's ol Bequ‘gstor's . t.° ?uppl.i_er's Su_p|laliel[s] Supp!ie_lfs plicir:g fc::1 Plurchise Pldelr_ with i olf DFIilve(rz _ colmpletgdl nlJtder lﬁEl]
[Heceive Supplier's 5] ® %) ® @ |
|[FI eceive complete ) & & @ =] B =] o}
"Eheck Requestor' 2] ] @ ¢}
”Make Purchase 0 [« 4] ] €]
"Provide access to ] €]
”S end e-mail to Suy e g 8 ] [
|[D irectly access to ol ) ]
"Heceive Supplier's ® ] €]
|[H eceive approval ) 9 ] (] ] (]
Create Purchase ( @ [} o
Track Purchase 0 [} ] G
Notify Requestor ¢ ] 4] 4] o]
Backorder any mis [} ] @ <] v
Send e-mail for Su ﬂ_l Ll:

This is a small example, these matrices can become quite large

Vo fnr mos tiurow Fv I hemigron
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Average assessment of have and need
for requirements can be graphed

{5 @ % |}
Survey resultson | =
. » Class: Op Unit 1 Purchasing Process -- Regression
requirements |
-— s Ave Have .
AveHave | AveMNeed | . These are being met
32 48 . i ;
- vq | Not as needed as to a certain degree E
21| a3 4] 4 others . . [
38| 29| | 1 "1
1_8':' 4_1: 1 = . ol
29 47 I 1 .
18 45| 5 —L
22| s 1| 7] . [
i = Probably do these . e
18 48| | last Focus on these requirements
23 42| 4 T
37| 48 0 ' " " 4 " : " : " ]
30 3.1‘ 0 1 2 3 < 5
2’7' 4,8. Ave Need
27 38 =
1.3 27 LJ I _'_I_L
26 38 In<-- Zoom -> Out
~ | AT T s | Em |
‘- ¥ . v — . A
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Also, you

Kitowledge
onsnliants i

semantic anal

some simple

The phrases are also similar

th requirements

for 10
purchase -- 9
order - 8
to-7
supplier - 6
supplier's -- 5
accounting - 4
and - 4

po -4
quotation - 4
receive - 4

leuesl - 4
requestor - 3
s-3
availability -- 2

purchase - 8
request - 8
order -

suppher s--6
receive - 4
accounting - 3
po-3
quotation -- 3
requestor - 3
send - 3

availability -- 2

line-tem -- 2
materials - 2
price - 2
received - 2
schedule -- 2
send - 2
specific - 2
access - 1
any -1

ap loval 1

information -- 2
issues - 2
line-tem -- 2
materials - 2
on-2
payment -- -2
price - 2
received -- 2

e
schedule -- 2

There is an 80% match on words used
in the two sets of requirements... the
language is very similar

N

Semantic Coverage Report —Q:hreshold 75.0% )
Reference List Model: Op Unit 1 Purchasing Require i overed List Model:

Op Unit 2 Purchasing Process List

1 Accounting issues check to Supplier for received materials
1 Accounting issues check to Supplier for received pfaterials -- 100.0%
2 Accounting mails check to Supplier for received \g
2 Backorder any missing Supplier's items
1 Backorder any missing Supplier's items -- 100.0%
3 Directly access to Supplier(s) catalog for specific line-item request for price and availability
quotation
1 Directly access to Supplier(s) catalog for specific line-item request for price and availability
quotation - 100.0%
2 Send e-mail to Supplier(s) for specific line-item request for price and availability quotation --
78.571%
4 Notify Requestor of Delivery Schedule
1 Notify Requestor of Delivery Schedule -- 100.0%
5 Receive completed Purchase Order (PO) Request
1 Receive completed Purchase Order (PO) Requestion -- 83.333%
6 Receive Supplier's shipment and validate Purchase Order quantities
1 Receive Supplier's shipment and validate Purchase Order quantities -- 100.0%
7 Request Purchased item be delivered to Requestor
1 Request Purchased item be delivered to Requestor -- 100.0%
8 Send e-mail for Supplier's Payment Voucher (Authorization) to Accounting
1 Send e-mail for Supplier's Payment Voucher (Authorization) to Accounting -- 100.0%
9 Send e-mail to Supplier(s) for specific line-item request for price and availability quotation
1 Directly access to Supplier(s) catalog for specific line-item request for price and availability
quotation - 84.615%
2 Send e-mail to Supplier(s) for specific line-item request for price and availability quotation -- 100.0%
10 Track Purchase Order with Supplier on Delivery Schedule
1 Track Purchase Order with Supplier on Delivery Schedule -- 100.0%

-~

m

I._r_,.._u.... ” JA...,-
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So, what does this mean?

 There Is an orderly way to analyze
requirements that:

_Inks to processes
_inks back to strategies

Provides more rigorous insight
e You now all the touchpoints
e YOU can assess impact

— All you need to do is add enablers
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Why Is It Important to
the Business Analyst?

No more analysis paralysis! — timely analysis is
required for decision-making and business
solution implementations

Role of business analyst more global in scope
(...enterprise-wide or broader)

Rapid changing market conditions require a quick
means to assess new requirement implications

A consistent analysis methodology key to
providing insight
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e...
guestions

And now a
miracle happens

Vo frr mvantiuron Py Fhemigoe
Texhmodingy fow
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KCI —
Frank Kowalkowski
www.knowledgebiz.com

IBD —
Gil Laware
www.ibd-us.com
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